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Executive Summary

Product

Healthy SnackKerini provides better quality, healthier snacks to a discerning audience by way of strategically placed, healthy-focused vending machines. Healthy snack items are highly underrepresented in the automated merchandising space. Vending is a proven delivery channel for snacking and convenience, but most consumers have only seen ‘junk’ options in vending. Healthy SnackKerini is filling a gap in a growing market segment.
Customers

The target audience for Healthy SnackKerini’s products are all consumers but, especially adults and families with children who desire better food options when snack cravings present themselves throughout the day. Often consumers default to junk food choices because that is the only thing being offered to them in vending machines. Additionally, companies with HR departments often have Health and Wellness Initiatives for their employees and are very welcoming of healthier options being provided through vending machines to their workforce. If they can supply healthy options internally, it keeps their valuable human resources on premises during the workday, rather than spending time going out for better choices. Almost any place where junk food machines have traditionally been placed is a candidate for a healthy vending option – if not to replace the junk machines, to at least provide a welcome alternative.
Future of the Company

An initial market analysis has been completed. In that analysis, the estimate of addressable market is that just over 95% of the market does not already have healthy focused vending machines. As healthy, better choice companies like Whole Foods Market, Trader Joe’s, Natural Grocers, and others continue to build traditional brick and mortar retail locations, product awareness for healthier options only increases. Following closely to that growth is the need for convenient, on-the-go delivery points for similar products in single-serve sizes – which is a growth opportunity this business model drafts off as a natural course. It is anticipated that there are many years yet where we will see a growth trend for this specific market space and delivery option.
Company Description

Mission Statement

To advocate for and provide options in healthy, better choice snacking. We believe everyone should have access to better quality snack options and that when people eat better, they feel better, and they are healthier and happier.
Principal Members

Andrew Kerini — owner

Janice Kerini — owner
Legal Structure

Healthy SnackKerini is an LLC

Market Research

Industry

Healthy SnackKerini will be a part of the automated merchandising industry, in the convenience snack foods sector of consumer-packaged goods (CPG). Currently, worldwide, vending is a 22-Billion-dollar industry – and growing - as consumers expect convenience and automation to be a part of their daily experience more and more. The largest companies, such as Coke, Pepsi and Frito Lay have large inventories of products and a network of machines that are offered nationwide, but they have found a market for their products which aren’t in the healthy sector. It is generally smaller, local, or regional companies that sell in the healthy segment, and market research shows only about 5% of the addressable market has healthy-specific machines. 
This industry is very recession resistant. In almost every market condition, consumers still spend money on small-dollar purchases without much thought given to the inconsequential cost when they are hungry - and many people, when given the choice, will choose healthy options over junk options – giving Healthy SnackKerini’s products a selection advantage. 
Detailed Description of Customer Base
The company will market to numerous consumer bases and venues which have been proven to be receptive to the healthy snack offering. These include exercise and sports facilities, higher education facilities, corporate settings with an active HR office, higher end car dealerships with customer service waiting areas, as well as government-sponsored facilities and campuses such as court houses, police stations and fire departments, and medical offices. Virtually any place that has had ‘traditional’ vending is a good candidate for healthy-focused vending, so there is no shortage of locations with potential consumers.  
Company Advantages

Healthy SnackKerini, has the following market advantages:
· A contracted training and support partnership with the longest standing company in healthy vending (HealthyYOU Vending LLC). There are no royalties or ongoing fees paid to HealthyYOU Vending, LLC so all profits stay fully with the company.
· Proprietary locations acquisition strategies and methodologies; location acquisition team.

· Proprietary remote monitoring inventory and business management software, allowing visibility to the business from anywhere, and the ability to save time and resources through data insights. Operational time spent each week is about an hour a week per machine location.
· High-quality, interactive, lead generation website.
· In addition to standard cash acceptance, there are cashless payments options, taking advantage of every payment method currently available to consumers, including Near Field technology options such as Google Wallet, Apple Pay, and Samsung Pay, as well as credit and debit cards.

· The business is nimble. Not being tied to a single retail location allows flexibility in point-of-sale locations. If a location experiences a significant downturn for any reason, the machine can be easily established elsewhere (no potential liability of long-term location agreements is required).

· Product flexibility: If the market changes, or location purchase trends dictate modification, products can be easily swapped out.

· Not employee dependent: Avoiding one of the biggest administrative challenges with many businesses, Healthy SnackKerini has no need to involve employees, so no employee unreliability factor, or HR and insurance liabilities. When the business grows to 40 machines or more, Healthy SnackKerini may choose to add a single well-vetted employee. 
Regulations

Healthy SnackKerini will obtain and meet all state and local licensure requirements pertaining to the vending of consumer-packaged goods (CPG) and is not subject to regulations associated with fresh market or prepared food vending. 
Service Line

Product/Service

Healthy SnackKerini will sell a variety of snack, drink, and meal options to its consumer base. The food products are dispensed from coils of different sizes and generally align with the following categories:
· Healthier snack or protein bars, e.g. – Kind bars, Clif bars, Luna bars and multiple dozens of other popular brands could be sold as well.
· Packaged snacks, such as dried fruit, nuts, healthy crackers, and cookies, of a variety of national and local brands.
· Healthier chips or bagged items, such as Pop chips, Pirate’s Booty popcorn, Late July Multi-grain chips, with dozens more options, as an example.
· Prepared meals that are packaged for re-hydration or heating in a microwave, such as Dr.McDougall’s tortilla soup, Nile Lentil soup, Simply Asia noodle bowls- and more.
· Also available where a location may need or request it, Healthy SnackKerini can provide health and wellness or preventative items for sale as well, such as headache or indigestion medicine, hand sanitizer or wipes, cold and flu remedies, etc.
Healthy SnackKerini will also sell advertising video messaging through its MediaLink technology on 6 of its machines. MediaLink is a 7” screen that plays motion activated video clips.
Inventory Capacity, COGS and Margins
Healthy SnackKerini will start its business with 10 vending machines and 3 expansion units, with the following capacities:

· Each vending machine has 21 snack delivery options. 
· Each vending machine has 9 drink delivery options.
· Each side expansion has 16 meal delivery options.
· Cost of goods sold (COGS) across both drinks and snacks in the vending machine is approximately $300.
· Cost of goods sold (COGS) in the side expansion is approximately $150.
Margins on goods sold are in line with margins seen in other convenience retail outlets. That range is usually somewhere between 100% - 150% or more. For example, purchasing at or below wholesale through established channels, a Clif bar costs about $.82. The Clif bar sells at convenience retail prices commonly at $2.00 or more. At that price, margin is 146%. Other items will carry higher or lower margins, but margins are entirely in the control of Healthy SnackKerini.  At full initial capacity based on 10 machines and 3 expansion units, product COGS is approximately $3,450. 
Advertising revenue through MediaLink: Healthy SnackKerini has some connections in the auto dealership world, as well as local real estate sales. Auto dealerships and real estate agents will supply video clips and pay $75/mo for a 30 second video clip that will play on each of the 6 machines that are equipped with MediaLink. Advertising video clips are a zero-cost inventory item. If there are just two looped clips on a machine, that will produce $150/mo profit for each of the 6 machines.
Product Lifecycle

Virtually all products supplied through Healthy SnackKerini’s vending machines have a shelf life of 90 to 120 days, and the company’s inventory management software allows for minimization of product loss. 

Healthy SnackKerini’s machines are covered with a lifetime parts warranty, so the ability to continue delivering its desirable product offering is something that can perpetuate for years upon years. In fact, when machines are paid off, they are a financially unburdened revenue source for years to come.
Research and Development

The company is researching the sourcing of several of its own branded healthy products. When those are sourced and produced, they will add an even higher margin offering. Those offerings are:
· A line of flavored, sparkling water
· A localized trail-mix

· A raw honey infused power bar  
Marketing & Sales

Growth Strategy

To grow the company, Healthy SnackKerini will do the following:

· Display company brand name prominently on each machine.
· Highlight QR code on each machine that points to Healthy SnackKerini’s website, which allows interested stakeholders to request a machine in their facility.

· Approach locations similar to company’s customer base via emails and fliers and personal visits, sharing product samples of what is sold in the machine. This is a very effective method of generating interest in healthy choice vending. The machines are provided to the venue at no-cost, and it’s easy for the venue to say yes to healthy vending.
· Utilize machine’s marketing promotions capacity – such as lottery mode, which provides for a free product dispense every X number of purchases (determined by Healthy SnackKerini) – which adds ‘buzz’ to the use of the machine, increasing a machine’s purchase activity.
Communications and Customer Feedback
Healthy SnackKerini will utilize industry best practices on customer feedback and product mix optimization strategy:

· Utilizing proprietary inventory management software, monitor specific product consumption trends – in some cases doubling up on popular items, and in all cases removing items that have poor purchase performance and replacing with new options.
· Introduce and highlight 5 new snack items each month and testing product acceptance, with the goal always to be optimizing product mix for profitability and maximum consumption.
· Providing free samples of new products, and surveying locations on preferred offerings.

· Providing contact information on the company website.
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